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             Commercialization Proposal Abstract


Critical Go/No Go Questions:

Unless you can answer a strong “Yes” to the following questions, then your proposal for an ETF commercialization grant should not be submitted until you can.
1. Is there substantial collaborative activity in the proposed commercialization by both a commercial entity and a Texas Institution of Higher Education (e.g., public/private 4 yr university, non-profit research center, community college)?

2. Is the primary competitive advantage of the proposed commercialization based on an “emerging”, disruptive advance in science or technology? (i.e., not just a modest, incremental improvement in an established technology)

3. Is the advanced technology appropriately protected by patents and/or other intellectual property rights?

4. Will the resulting business produce substantial economic benefit and/or the creation of high quality jobs in the state of Texas? 

	Proposer:  (name of the company)
	$  Amount: (amount requested for grant)

	City:  (primary location of company)
	

	Technology:  (which category as stated in ETF guidelines)
	


	Executive Summary:

	This is your “elevator speech”.  
The focus of the executive summary should be on the project or product to be funded by TETF.  Briefly describe the nature of the project/product, the technology involved, its potential uses, the target market, collaboration with Institute for Higher Education and potential economic impact.



	Market:

	Provide a summary market analysis. Describe how scalable your current solution(s) is/are. How badly does the market need your solution? Why? What is/are the likely price point(s) for your solution?
How strong is your solution compared to your competition? Are the current leaders vulnerable? Why? What separates your solution from possible solutions your competitors are building? Is your competitive advantage protectable? Provide a summary of your plan to gain and maintain market traction.



	Marketing and Sales Plans: 

	Describe how and in what sequence your product or service will enter the target market sector(s).  Will market entry be done alone or in alliance with established participants in the market?   What are the primary obstacles to be overcome in gaining traction in the market? Do you have documented prior relationships/interactions with potential customers? Ditto for established channels to market such as distributors, retailers, etc? Dtto for “beta testing” by real users/customers?



	Technology Summary (include collaboration with Texas institute of higher education):

	Briefly describe your technology, include patent information—i.e., patent with number, patent pending, information is patentable, etc…how this is an emerging technology. 

Describe your collaboration with a Texas Institution(s) of Higher Education.  There needs to be a “pull of knowledge” out of these institutions, e.g., licensing agreement for IP developed at the institutions, working with the Business or Management schools on business planning; the use of university lab space, materials, or facilities for company related business;  or significant analytical, modeling, design or engineering work provided by faculty and/or advanced students.
Has the company received any prior R&D contract funding/ If so, how much, source, timing, etc?

You must be able to verify these claims with contactable references and/or documents.  The documents may include, e.g., legal agreements on intellectual property, work statements for research contracts, usage of lab space or engineering work. 



	Economic Benefit – Return on Texas Investment:
Please describe the economic impact of the project to the State of Texas.  You should include the immediate economic impact that will occur during the duration of the project as well as the future impact if the project succeeds.  Be specific and use quantitative data when possible.  For example: 

· list the number of jobs created and the projected salaries

· describe and quantify the supporting businesses that will be established

· describe the increase in tax revenue the State of Texas can expect if the project is funded

· describe how long the economic benefits are expected to last




	Financial Analysis:

	What is the amount and major source(s) of prior funding for the company?  Who are the top five owners of equity?  In addition to equity investments is there existing debt or other obligations such as royalty commitments?
Include a brief overview of company’s past and projected financials (estimations of annual revenues and costs, e.g., a  summary of income statement)



Company Name in Footer Here
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